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Working together as your trusted restoratmn partner!

24/1

EMERGENCY
RESPONSE

Respond. Restore. Rescue.

Our mission: When property damage occurs, whether it be residential, commercial or

industrial, PuroCleanis here to provide an unparalleled service. We deliver the most efficient
and highly skilled restoration service quickly, professionally, ethically, and with compassion.
We are here to work together with you in order to restore peace of mind for all concerned.

Barrie
27 Hamilton Rd | Barrie | ON | L4N 8Y6
705.797.1899 | www.PuroClean.ca/pcprs-on

Collingwood/Blue Mountains
14 Ronell Crescent | Unit 1| Collingwood | ON | L9Y 4J7
705.293.0172 | www.PuroClean.ca/CollingwoodBlueMountains

North Simcoe & Muskoka
205 Industrial Dr | Gravehurst | ON | P1P 1X4

705.710.0606 | www.PuroClean.ca/NorthSimcoeMuskoka
(877) 261-1816

PuroClean.ca

%, PuraClean.

The Paramedics of Property Damage

Water Fire Mould Biohazard



QIAA Table of Contents

-

S T, TP
C [ = -* - .
LA S
LT
=

ey e 'I

e

Executive Officers 2022 - 2023..........cccceevvvvvieieennnnn. 2

President’s MeSSage .......ccuuviviiiiiiiiiiiin i 3 SO
SAVE TNE DATE ..., 5 el
Hurricane FIoNQ ... 6

Save the Date - SKi DAY .......ccoovvveviiiiiiiieeiiiiineeeeeeens 9

Welcome NEW OIAA Executives........ccceeeeeiievvennnnnn 10

GRC Policy - Increased Building Costs.................. 12

2022 Christmas Party........cccoeevviiiiiiiiivciiicieeeeeens 14 R ——

Liquor Liability (Social HOSt) ......cccoeverererienenenne 18

On Our Cover
"A Cup of Christmas"

Working in the Cold...........ccovvimiiiiiiiiii, 19
Winter RECIPES.......cvviiiiiiiiiiii s 20
Asbestos - Banned in Canada 2018..................... 22
Safe Travel TIPS ...oocvve i 26
The FUNNIES ....ccvviiiiiieei e 28
Liability for Hockey Injuries.........c...cccceevivivvieieennnnn. 30
Winter Weather - Be Prepared............cccoevivivinnnnns 32
Remember When? ... 34
Are Remote Workers Less Engaged? .............o...... 36
Fatigue at Work.........cccoeviiiin, 37
AAVEITISErS ..ovviiiiiiiie e 40

Winter Issue 2022/2023 QIAA GEORGIAN BAYb CHAPTER

WWw.oiaagb.com



QIAA  Executive Officers for 2022 - 2023

PRESIDENT
Greg Doerr
Doerr Claims Services

VICE PRESIDENT
Mary Charman
Crawford & Company

SECRETARY
Teresa Mitchell
Crawford & Company

TREASURER
Position Open

CHAPTER DELEGATE
Joe Cumming
The Cooperators Insurance

DIRECTORS
Patti O'Leary
The Cooperators Ins.

Sheri Turner
West Wawanosh Mutual

Kayla Guy
The Cooperators Ins.

Shannon Wolochatiuk
Wawanesa Mutual Ins.

SOCIAL DIRECTORS
Kristin Dusome
Winmar Property Rest.

Crystal Graveson
Rainbow Intl. of GB

Kim Graveson
Winmar Property Rest.

Randy Henderson
Larrek Investigations

Trevor Walker
ICC-Insurance Claims Coll.

John Ross
Carroll Heyd Chown LLP

Diana Rockbrune
Investigative Risk Mgmt

Alex Robertson
ServPro of Barrie

PAST PRESIDENT
Teresa Mitchell
Crawford & Company

John Ross
Carroll Heyd Chown LLP

(705) 719-7983
greg@doerrclaims.com

(705) 719-3301
mary.charman@crawco.ca

(705) 719-3306
teresa.mitchell@crawco.ca

(705) 712-1503
joe_cumming@cooperators.ca

(705) 712-1504
patti_oleary@cooperators.ca

(705) 795-6270
sheri.turner@ WWMIC.com

(705) 330-7214
kayla_guy@cooperators.ca

(844) 929-2637
swolochatiuk@wawanesa.com

(705) 549-9994
kristindusome@winmar.ca

(705) 915-0355
cgraveson@rainbowintl.com

(705) 739-8996
kimgraveson@winmar.ca

(647) 619-8809
rhenderson@larrek.com

(705) 330-1759
tfrevor@icc.ca

(705) 722-4200
jross@chcbarristers.com

(705) 503-5544
diana.rockbrune@irmi.ca

(705) 733-7767
arobertson@servprobarrie.com

(705) 719-3306
teresa.mitchell@crawco.ca

(705) 722-4200
jross@chchbarristers.com

NEWSLETTER LAYOUT AND DESIGN
Carol Jeannotte (705) 543-2621
Freelance Designer grafix32@hotmail.com

OIAA

Committees

CHRISTMAS DINNER & DANCE

Joe Cumming - CHAIR
Kristin Dusome
Sheri Turner

GOLF TOURNAMENT
Greg Doerr - CHAIR
Trevor Walker

Sheri Turner

SKI DAY

Greg Doerr - CHAIR
Kayla Guy

Randy Henderson

HOCKEY TOURNAMENT
Greg Doerr - CHAIR
Trevor Walker

Crystal Graveson

CURLING TOURNAMENT
Sheri Turner - CHAIR
Randy Henderson

WEBSITE
Teresa Mitchell - CHAIR
Randy Henderson

NEWSLETTER & ADVERTISING
Teresa Mitchell
Kayla Guy

MEMBERSHIP
Teresa Mitchell

SICK & VIGIL
Teresa Mitchell

E-BLASTS
Sheri Turner

MEETINGS, VENUES & SPEAKERS

Greg Doerr - CHAIR
Entire Executive

(705) 712-1503
(705) 549-9994
(705) 795-6270

(705) 719-7983
(705) 330-1759
(705) 795-6270

(705) 719-7983
(705) 330-7214
(647) 619-8809

(705) 719-7983
(705) 330-1759
(705) 915-0355

(705) 795-6270
(647) 619-8809

(705) 719-3306
(647) 619-8809

(705) 719-3306
(705) 330-7214

(705) 719-3306

(705) 719-3306

(705) 795-6270

(705) 719-7983

MAY 2023 ELECTIONS & PAST PRESIDENTS NIGHT

Teresa Mitchell - CHAIR
Kim Graveson

(705) 719-3306
(705) 739-8996
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President’s Message

Here we are wrapping up another
calendar year. It has been an exciting
year for the chapter as we begin to
host a few events that have been very
well attended.

Looking ahead when we flip the
calendar intfo 2023, we have a very
busy schedule with many opportunities
for networking.

We have been busy recruiting new
volunteers to join the executive and
we look forward to the new faces and fresh ideas to come.

A huge thank you goes out to the Christmas Social Committee for organizing an amazing
event at the Couchiching Brewery in Orillia. This was very well attended and sold out in
record time.

On January 26th, 2023 we will be hosting our Ski Day at Craighleith Ski Club in Blue Mountain.
This is an event you will not want to miss. For the non-skier, Craigleith offers a snow shoe
option.We are also in the planning stages of OIAA Georgian Bay Hockey game at the Sadlon
Centre followed by the OHL Barrie Colts game. As always, please keep an eye on our website
at www.oiaagb.com for further updates.

This year OIAA Georgian Bay supported the United Way Simcoe Muskoka Holiday with a
Hero. Without all of you supporting OIAA Georgian Bay, we as an executive would not be
able to give back to the community. Supporting the United Way Simcoe Muskoka’s Holiday
with a Hero event is rewarding and leaves us all with such a good feeling knowing we were
able to give back to the community, especially approaching the holiday season.

| wish everyone a healthy, peaceful and safe holiday season. | look forward to seeing you
all again in 2023.

Merry Christmas and Happy Holidays to everyone!

Greg Doeve

OIAA Georgian Bay President

"The Bad News is Time Flies. The Good News is, You're the Pilot!"
~ Michael Altshulert
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“Your/clientsare in/good hands.

PROPERTY RESTORATION SPECIALISTS

Winmar will assist you with any of yeur'tesideritial, commergal,
or industrial needs with experience, professionalisprand quality service.

FIRE = ASBESTOS = MOULD = WIND = WATER = HAIL

24 Hour Emergency Services

BARRIE/ORILLIA GEORGIAN BAY MUSKOKA
Toll free: 866-946-6271 Toll free: 888-656-6062
www.winmarbarrie.ca www.winmargbm.ca

£O51ICRC mIFRELNESYSTEMS (O izimreiN  _eSporta

PRAEICISION CLEANING SPECIALISTS
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2022 Save the Date

JANUARY FEBRUARY

January 26 - Ski Day
Craigleith Ski Club

PROVIDING ENVIRONMENTAL
AND BUILDING RELATED CLAIMS p@

CONSULTING SERVICES FOR L/

THE INSURANCE INDUSTRY:
18 OFFICES ACROSS ONTARIO

 Fuel Spills / Contaminated Site Clean-up * Mould & Asbestos Barrie | Hamilton | Kenora
* Investigation, Remediation, Restoration * Smoke Damage Kingston | London | Mississauga
» Peer Review and Litigation Support » Water Damage Markham | Oshawa | Ottawa

« Environmental Underwriting Review Peterborough | Sault Ste. Marie
St. Catharines | Sudbury

Thunder Bay | Tilbury
Timmins | Toronto | Waterloo

« Building Envelope / Civil / Mechanical Engineering
» Water Damage, Water Leak Assessments (cause and origin) & Restoration

Barrie 705.812.1601

NATIONAL EXPERTS, LOCAL RESOURCES pinchin.com | 1.855.PINCHIN

We provide fully qualified professionals, utilizing proven technologies and 24/7 Emergency Response

methods, through our network of national experts and local resources. 1 _800_577_2653

With over 40 offices across Canada, Pinchin can provide timely expert
services at your doorstep. insurance@pinchin.com
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QIAA  Hurricane Fiona - Millions in Damages

HURRICANE FIONA CAUSES
$660 MILLION IN
INSURED PAMAGES

http://www.ibc.ca/nb/resources/media-
centre/media-releases/hurricane-fiona-causes-660-
million-in-insured-damage
Insurance Bureau of Canada

Hurricane Fiona is estimated to have caused $660 million in insured damage, according to initial estimates
from Catastrophe Indices and Quantification Inc. (CatlQ).

Canada: Top 10 Natural Disasters
for Insurance Payouts

S Billion
$4 billion
4.0
3.5
= 8 of the costliest disasters in history have
B 323 happened since 2013
2.5 billion $1.8

2.0 billion $1.2

1.5 billi
oD s, o $780
million million

$695 $675 $660
million million million

#1Fort #2 Eastern lce  #3 Southern #4 Alberta #5 Toronto #6 Ontario #7 Toronto #8 Ontario &9 British #10 Hurricane
McMurray Storm (1998) Alberta Floods Hailstorm Flood (2013) Quebec Flood (2005) Windstorm Columbia Flood Fiona (2022)
Wildfires (2016) (2013) (2020) Windstorm (2018) (2021)
(2022)

Hurricane Fiona is the most costly extreme weather event recorded in Atlantic Canada and the tenth largest
in Canada in terms of insured damages — surpassing the 2011 Slave Lake wildfire. This long-lived and powerful
storm first made landfall in Atlantic Canada on Saturday September 24, 2022. With maximum wind gusts
exceeding 100 km/hr in Atlantic Canada and Eastern Quebec, Hurricane Fiona resulted in tragic loss of life as
well as violent winds, torrential rainfall, large waves, storm surge, downed trees and widespread power
outages.

Although the estimated $S660 million in insured damages is a record-breaking figure, many affected residents
were located in high-risk flood areas and floodplains where residential flood insurance coverage is not
available. As a result, the overwhelming majority of costs for this disaster will be borne by government.
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QIAA Hurricane Fiona - Millions in Damages (Cont'd)

The following is a provincial breakdown of insured damage estimates[1] from Hurricane Fiona:

Nova Scotia — over $385 million in insured damages:

In Nova Scotia, damage to trees was widespread, with numerous large trees falling on cars and buildings in
Halifax. Cape Breton Island and Pictou County saw significant damage, including extensive flooding, roofs torn
off buildings, roads washed out and storm surge. Power outages topped 415,000 customers in Nova Scotia
on Saturday September 24, leaving about 80% of the province without power.

Prince Edward Island — over $220 million in insured damages:

Hurricane Fiona extensively impacted Prince Edward Island, with damage reported across the entirety of the
island. Damages included houses being moved off their foundations by storm surge and roofs being torn off
buildings by wind. Trees and power lines were damaged or snapped/uprooted across the island, leaving
82,000 customers without power by Sunday September 25. This accounts for 95% of total customers on the
island. Significant beach erosion also impacted much of the north coast.

New Brunswick — over $30 million in insured damages

New Brunswick was spared much of the damage caused by Hurricane Fiona due to the easterly track of the
storm. However, the province still experienced widespread power outages in Saint John, Fredericton,
Moncton and the Acadian Peninsula. Damage to structures was largely located along the Northumberland
Strait and near the Nova Scotia border, with large downed trees and branches.

Quebec — over $11 million in insured damages:

The lles-de-la-Madeleine saw extensive flooding, with many homes and businesses flooded to a depth of
several feet. Storm-surge-related flooding and erosion from large waves were reported along parts of the
Gaspe Peninsula coast.

Newfoundland and Labrador — over $7 million in insured damages:

Southwestern Newfoundland was particularly hard-hit by Hurricane Fiona, with severe damage being
reported from Burgeo to Port aux Basques. At least 20 homes were washed into the ocean by the storm,
primarily in Port aux Basques, which led to evacuation orders during the morning of Saturday September 24.
The evacuation led to nearly 200 people being displaced by the storm. One fatality was confirmed in the town
after a home collapsed into the sea amid intense wave action and storm surge. Homes were also destroyed
in Burgeo, Burnt Islands and Fox Roost, where multiple buildings were destroyed by waves and storm surge.

[1] amount of insured damage is an estimated provided by CatlQ under license to IBC.
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APID RESPONSE.
EXCEPTIONAL SERVICE.

HAZARDOUS SPILL CLEANUP
ASBESTOS AND MOULD ABATEMENT
EXCAVATION | DEMOLITION | CONSTRUCTION

24 HR

ONCALL s ENVIRONMENTAL
SERVICE SERVICES

1-844-91

ontariospillresponse.ca info@ontariospillresponse.ca
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Save the Date!
January 26,2023

OIAA Ski Day
in conjunction with Edwards Insurance Brokers

email: greg@doerrclaims.com

CRAIGLEITH
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QIAA Warm Welcome to NEW OIAA Executives
T

i -‘. _::'__ i

A GEORGIAN BAY CHAPTER
WELCOMES NEW DIRECTOR
& SOCIAL DIRECTORS
TO THE 2022-2023 EXECUTIVE

Every OIAA Chapter in Ontario is in search of new Executive Members, to bring
new and fresh ideas that would be of interest o both adjuster and social
members; and OIAA Georgian Bay Chapter is no different! Fortunately, four
individuals have agreed to become Executive Members for the 2022-2023 term,
and hopefully they will remain on the Executive in future years, to confinue
bringing Benefits of Membership.

at

.1('\

OIlA

)

We would like to introduce you to the following individuals:

SHANNON WOLOCHATIUK
DIRECTOR

Shannon Wolochatiuk - has worked in the P&C industry for a
little over 10 years, entirely with Wawanesa Mutual Insurance
Company, currently as a Property Field Adjuster. Shannon
previously completed my CIP and CIC designation through
the Insurance Institute of Canada and has taken 2 of the FCIP
courses. She enjoys working in the Property line and learns
something new every day. She looks forward to being part of
the OIAA Georgian Bay Chapter Executivel
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QIAA Warm Welcome to NEW OIAA Executives

JOHN ROSS
SOCIAL DIRECTOR

John Ross is a Chartered Insurance Professional (CIP); has
been in the insurance investigative industry for over 50 years;
and is accomplishments over the years are too many to name.
John has been active in OIAA Georgian Bay Chapter for over
20 years; and is currently employed with Carroll Heyd Chown
law firm in Barrie. John is pleased to return to our Chapter as
a Social Director, and bring his many years of knowledge and
experience back fo our Members.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

DIANA ROCKBRUNE
SOCIAL DIRECTOR

Diana Rockbrune is the Business Development Manager for
Investigative Risk Management (IRM) in Barrie. Her expertise
comes from 10 years marketing & business development for
plaintiff law firms. Diona has always had a passion for law but
a knack for business, so she received her education locally
at Georgian College for Business Administration followed by
continuing education through Northeastern University taking
Marketing, Content Management and Leadership focused
courses. We are fortunate Diana is bringing her expertise to
our Chapter, and she is pleased to be added to the OIAA
board in supporting the membership.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

SOCIAL DIRECTOR

Alex Robertson is the owner and CEO of ServPro of Barrie
Large Loss & Storm Team, specializing in the cleanup and
restoration of residential and commercial property after fire,
smoke or water damage. ServPro of Barrie, under the helm
of Alex, is well known throughout the insurance industry, and
within the local community, and brings with him years of
experience and ideas to our Members.

Please join us in welcoming,

to the OIAA Georgian Bay Chapter Executive!
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QIAA GRC Policy - Increased Rebuild Costs

Guaranteed replacement cost (GRC) coverage for rebuilding a flooded
home in an area regulated by a conservation authority includes the
increased regulatory compliance costs required for the rebuild, Ontario’s
Superior Court has ruled in Emond v. Trillium Mutual Insurance Company.

In reaching its decision, the court rejected the insurer’s policy exclusion
for any additional rebuilding costs "due to the operation of any law.” The
ruling suggests that GRC policy exclusions must explicitly refer to repair or
replacement costs due to “rules, regulations, by-laws, or ordinances.”

In Emond, Stephen and Claudette Emond owned a home located on the Ottawa River, in the catchment
area of the Mississippi Valley Conservation Authority (MCVA).Their home was destroyed by a flood in April
2019 and deemed a fotal loss.

The Emonds purchased a home insurance policy from Trillium that included:

GRC coverage

a policy exclusion for the increased costs of repair or replacement "due to the operation of any law,”
and

an exception to the policy exclusion that provides additional building by-low and code compliance
(BBCC) coverage up to $10,000.

The Emonds argued the GRC coverage in their policy allowed them to rebuild their home without
limitation, notwithstanding the exclusion for compliance costs related to “any law.” They also argued
the policy exclusion defeated the purpose of the GRC policy, which they argued should include any
additional compliance costs to rebuild according to revised MCVA building codes.

Trillium disputed the Emonds’ interpretation. The insurer noted a $10,000 policy cap on “qualifying
compliance costs” in the BBCC coverage.The GRC endorsement did not override this limit of liability, the
insurer argued, nor did it extend coverage to all compliance matters.

The court sided with the Emonds. In a decision released last week, the Superior Court suggests that if
an insurer issuing a GRC policy wishes fo limit costs for a rebuild so that they do not cover increased
compliance costs, it needs o "list a monetary limit for the GRC coverage provided inthe GRC endorsement.”

It also found Trillium was conflating two distinct stages for defermining whether: 1) a policy exclusion
applied, and 2) if there was an exception fo the exclusion.

In this case, the court found the policy exclusion did not apply. And essentially, the BBCC’s $10,000 limit
on additional costs related to compliance — which was an exception to the exclusion — didn't apply
either.

Trillium’s GRC policy wording specifically excludes “the increased costs of repair or replacement due
to operation of any law regulating the zoning, demoalition, repair or construction of buildings and their
related services; except as provided under Additional Coverages of Section 1 [the BBCC coverage limit
of $10,000]”

The court noted the language in the policy exclusion merely refers to “any law,” whereas in the BBCC section of the
policy, the language explicitly references laws, rules, regulations, by-laws, or ordinances.

Since the MCVA's compliance requirements were not “due to the operation of any law [i.e. an act of Parliament],”
but were rather building code requirements under MVCA's “regulation policies,” the insurance policy exclusion for
compliance costs didn’t apply to the Emonds’ rebuild, the court ruled.

"The BBCC coverage uses the terms ‘law, ‘by-law,” “regulation,” and ‘ordinance,” the court decision states. "The
longuage of the policy must be read to give effect to each word of the policy and the policy should not be
inferprefed in a manner which would render any words superfluous.

"Had Trilium wanted the term ‘law’ to include subordinate authority for the purpose of the [policy] exclusion, it
could have drafted the policy accordingly. It did not.”

Excerpt taken from Canadian Underwriters online - October 5, 2022
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GET THE SOLUTION WITH

ARREK

YOUR INVESTIGATION EXPERTS

1-888-576-3010
www. LARREK .com

claims@relectronic-remech.ca

2
RE i
.. '"Expertsin

(24/7 Emergency)

1-800-465-9473 . - : M i n i m iZi n g
et = 'R Rastaurant

Markham  905-258-0708 T

London  519-884-8003 o \ Losses
Ottawa  613-789-9009 S '

Barrie 705-737-2002 ;

Hamilton 905-540-4004

MONTREAL LOCATION NOW OPEN

RELECTRONIC-REMECH Inc.

ELECTRONIC & MECHANICAL LOSS RECOVERY
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2022 Christmas Party
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2022 Christmas Party (Cont'd)

QIAA GEORGIAN BAY CHAPTER Winter Issue 2022/2023

WWw.oiaagb.com




L EZIOKATION7

RODGERS

BEFORE

FirE, Flﬂﬂd & Wind REStﬂratiﬂ“ .‘-i-.;:rxil.:ill_&_'_ The Insurance Industry Since 1986,
(705)739 1 690 reception@renovationsbyrodgers.com

renovationsbyrodgers.com

CAR ROLL EMPLOYMENT CONSTRUCTION
AND ESTATES LAW
H EYD DEPARTMENT DEPARTMENT
Estate Litigation and Construction Law
c H OWN LLP Employment Law including
including wrongful Construction Lien
dismissal Claims

Litigation. It's what we do.
Jeffery Beleskey David Thompson

Personal Injury, Subrogation,
Construction Law Litigation,

Employment and Estate Litigation
109 Ferris Lane

Barrie, Ontario Tel: (705) 722-4400 ext. 236 Tel: (705) 722-4400 ext. 231
Email: Email:
Tel: (705) 722-4400 jbeleskey@chcbarristers.com dthompson@chcbarristers.com
**in practice since 2010 **in practice since 2008

www.chcharristers.com
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Anyone involved in serving alcohol can potentially be held liable
for damages or injuries where alcohol is deemed to have been a
contributing factor. Know best practices for serving alcohol in your
home, what your liability is as well as what to do in the event of a claim.

As a homeowner, you have potential liability for bodily injury or property
damage arising out of the negligent serving or distribution of alcohol
on your property.

Hosting a Party and Serving Alcohol?

You may be responsible for your guests' actions if you serve people

3 past the point of infoxication on your property. Hosting a staff party or
backyard wedding with several dozen or more guests increases the possibility of you not being able to
monitor all alcohol consumption.

Tips for Limiting Alcohol Consumption

The legal threshold for infoxication is lower and courts are now holding people who serve alcohol o their
friends and guests on their property more accountable. Whether you are a homeowner or tenant, you may
be held responsible for your guests' behaviour - even dafter they leave your property - if you serve them
alcohol. Consider the following before you serve alcohol to guests:

+ Ask people when they arrive if they are a designated driver.

+ Ensure many non-alcoholic beverages and food options are available.

+ One hour before you anticipate guests will leave, stop serving alcohol and start serving coffee, tea or
water.

* Have cash on hand for cabs and/or an extra bedroom made up for last-minute overnight guests.
+ Keep watch and don't hesitate to ask for someone's keys if you have concerns about their ability to drive.

Your Legal Liability as a Social Host

You may be responsible for your guests when you serve alcohol on your property. Forms of liquor liability
include:
+ Liability as a server - serving people past the point of intoxication.

+ Liability as an occupier - a person who owns, has possession of or responsibility for premises are responsible
for protecting people on their premises from harm.

+ Anyone involved in the service of alcohol could be held liable for damages or injuries where alcohol is
deemed to have been a contributing factor.

+ Liability as an employer regarding employees consuming alcohol, such as at staff parties.
+ Liability as a sponsor of potentially dangerous activities.

3 Steps To Take in The Event of A Claim

* Immediately contact your insurance representative.

* Record all relevant information such as the names and contact information of any witnesses who were
present or have information relevant to the incident.

+ Refer any discussions with the claimant to your insurer. Do not discuss liability with potential claimant and
NEVER ADMIT LIABILITY!

Excerpt taken from Insurance Bureau of Canada online - 2022
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symptoms include inflammation of the skin in patches .

In severs cases, there could be Bssus damage withaut pain, or burning
or prickiing sensations thal result in blisters.

Contact Us

HUDSON RESTORATION
Today!

PROFESSIONAL CLEANING & DEDDORIZATION SERVICES

g — .

The DECONTAMINATION Our Commercial Cleaning

DEPOT is an [ICRC Certified Services are perfect for:
facility operated by Hudson -Emergency Services
Restoration. Whether it's on ‘Long Term Care
site emergency cleaning and 'SCh‘}.C‘lS
-Hospitals

disinfection, in-house - City Buildings

contents processing,or |8

i - Property Management
contaminated items drop ' - Sports Teams
off, we follow state-of-the- & - And More...
art procedural clean-up for - e
g B 381 Woest 5t South #3, Cl" llia, ON
fire, flood, odour removal (705) 242-6615
and COVID-19 cleaning. G clean@decontaminationdepot.ca
www hudsonrestoration.com
sl il | o
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QIAA Winter Recipes
GRINCHY PUNCH

Kranky punch is perfect for your holiday party!

Ingredients
* 1 (0.13 oz.) packet Kool-Aid e 2 cups Vodka
Lemon Lime mix * 1 cup ginger ale

Lime Wedges for rimming
Red sanding sugar for rimming

* 4 cups water

* 4 cups ice

* 3 cups lemon-lime soda
* 2 cups pineapple juice

Directions
1. In a large pitcher, combine Kool-Aid and water.
2. In a large punch bowl, combine ice, Kool-Aid, soda, pineapple juice, vodka and ginger ale.

3. Use a lime wedge to rim glasses and dip in sanding sugar to coat. Pour punch into glasses to
serve.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

PULL-APART CHRISTMAS TREE

This adorable appetizer is the perfect thing for Christmas!

Ingredients
* 1 1b. refrigerated pizza dough

1/2 cup finely grated Parmesan
1 tbsp. thinly sliced basil

1 tbsp. chopped parsley

1 tbsp. chopped rosemary

* Egg wash (1 egg whisked with

1 tbsp water)
e 7 mozzarella sticks

* 1/4 cup melted butter * Marinara, warmed (for serving)

Directions

1. Preheat oven to 450°. Line a large baking sheet with parchment paper. Cut mozzarella sticks into
1" pieces and set aside.

2. On a floured surface, divide pizza dough into two pieces. Stretch and roll each piece of dough
into a long rectangle, then cut dough into 2" squares (you'll need 33 total).

3. Wrap a dough square around each piece of mozzarella, forming a tightly sealed ball. Place balls
seam-side down on a baking sheet in the shape of a Christmas tree (they should be touching).
Brush egg wash on dough balls and bake until golden, 15-20 minutes.

4. Meanwhile, whisk together melted butter, Parmesan and herbs. Brush on baked pizza balls.
Serve warm with marinara for dipping.
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QIAA Winter Recipes (Cont’d)
PEPPERMINT OREO TRUFFLES

So 51mple yet so yummy! The perfect homemade gift!

Ingredients

* 1 (15.5 oz.) package Oreos, * 12 candy canes, crushed,
crushed divided

* 1 (8 oz.) package cream cheese,  * 2 cups choc. chips, melted
softened to room temp. * 2 tsp. coconut oil

Directions

1. Line a small baking sheet with parchment paper. In a large bowl, combine crushed Oreos
with cream cheese and half the crushed candy canes. Stir until cream cheese is completely
integrated into the Oreo crumbs.

2. Using a small cookie scoop, form Oreo mixture into small balls and place on the cooking
sheet. Repeat until all Oreo mixture is used and place baking sheet in freezer for 10 minutes.

3. Meanwhile, mix coconut oil with melted chocolate chips. When the balls are chilled, dip them
in the chocolate and place back on cooking sheet.

4. Sprinkle with remaining crushed candy canes and return to the freezer to harden, 10 more
minutes.
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QIAA Asbestos - Banned in Canada 2018

You Thought Asbestos Was Fully
Banned tn canada?
Not until 2018

Sean Douglas, National Practice Leader, Hazardous Materials
Pinchin Ltd.

https://blog.pinchin.com/you-thought-asbestos-was-lly-banned-in-
canada-not-until-2018/

Did this article’s title give you pause? Did it make you wonder: wasn’t asbestos banned and phased out in the 1980’s?
What’s this about a 2018 ban? That can’t be right, can it? The saying “better late than never” rings true and the
Prohibition of Asbestos and Products Containing Asbestos Resolutions (SOR/2018-196)[1] in fact, came into effect on
December 30, 2018.

Now you may be wondering: what does this mean for construction professionals, property managers, owners and
developers? To answer this question, we first need to revisit the history of asbestos and how this dangerous material
has managed to dodge the government’s phase-out tactics for so long. Having worked in this industry for the best part
of 30 years, I've been fortunate enough to experience this journey almost since the start. As we near the fourth
anniversary of the 2018 Asbestos Prohibition, | believe now is the perfect time to navigate this journey again and
educate industry stakeholders on our asbestos status.

The History of Asbestos

Asbestos is a group of naturally occurring minerals made up of very thin fibres, which rose to prominence in the early
1900’s when industry learned of its heat resistance, tensile strength and insulating qualities, and it was quickly
popularized in construction and commercial sectors. It was during the post war period (1945-1970) when asbestos used
peaked in North America with over 3,000 documented asbestos products being manufactured.

Terraflex
vinyl asbestos tile
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QIAA Asbestos - Banned in Canada 2018 (Cont’d)

Health Risks

It wasn’t until the early 1970’s that the negative health impacts of long-term asbestos exposure were fully published
and disclosed by the manufacturers, and governments were left scrambling to draft legistlation for a material they
didn’t yet fully understand. Their task was made even more challenging by the fact that asbestos was already in use
and installed in many homes, buildings and structures.

The health risks due to asbestos exposure is clearly linked, occurring when airborne asbestos fibres are inhaled and are
trapped within the lungs and respiratory system. However, symptoms do not usually appear due to a long latency
period of 20-35 years. Occupational deaths from mesotheliomal2], a rear respiratory cancer caused almost exclusively
from asbestos exposure, increased 60% between 2000 and 2012, according to Statistics Canada. Experts estimate
150,000 Canadians are exposed to asbestos at work, particularly in the construction industry.

A Natural Resource in Canada

Another problem the Canadian Government faced was that asbestos was profitable and in abundance. Canada has
always been a resource-based economy, and voters were reluctant to elect officials that would take away their source
of income. The last asbestos mine wasn’t closed until 2012 (in Quebec), more than two decades after the 1980’s-era
phase-out of common asbestos products and utilizations. During the last few years of asbestos mining in Canada, over
90% of the raw asbestos material was exported to India. To add to this, in 2015, Canada was importing $8.2 million in
products that contained asbestos, mainly in brake pads, but other miscellaneous products, such as gaskets and cement
pipes. Asbestos was completely banned in more than 50 countries by 2016, but Canada’s true ban did not pass until
the 2018 Asbestos Prohibition because of these conflicting interests.

Abandoned Jeffrey Asbestos Mine, Val des Sources, Quebec

Prohibition in Canada

The 2018 Asbestos Prohibition passed regulations prohibiting the import, sale, and use of asbestos as well as the
manufacture, import, sale, and use of asbestos-containing products, with a limited number of exclusions (military,
nuclear facility and chlor-alkali facilities). Exports are also prohibited, and these regulations effectively prevent new
asbestos and asbestos-containing products from entering the Canadian Market. While this is great news for Canadians,
the Prohibition does not solve the existing problems we are currently facing.

Products Containing Asbestos

There is a common misconception that any building constructed after 1990 will not have asbestos-containing materials
(ACM’s). While it is true that friable materials (a material that can be crumbled by hand pressure) with large
concentrations of asbestos are virtually non-existent in post-1990 builds, we must remember again that over 3,000
different manufactured products containing the material have been n use since before the prohibition went into effect.
In our experience, products that can contain asbestos that were used beyond 1990 and even into the 2000’s, including
certain types of sealants, adhesives, mastics, caulking and cement pipes and boards. These products can be found in
sealants on window glazing, caulking around door and window frames, caulking on flashings, adhesives, mastics in roof
applications, caulking for firestopping and rain water leaders.
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QIAA Asbestos - Banned in Canada 2018 (Cont’d)

Sealants

Cement Pipe Duct Mastic

The good news is that these products typically have low concentrations of asbestos (1-5%) and are non-friable;
therefore, inherently less dangerous than friable products. If left undisturbed, non-friable materials such as those
described above would typically not present a risk of asbestos exposure during the normal maintenance and occupancy
of buildings, however the risk of exposure increases if the material is disturbed by renovation or demolition activity.

Regulations in Canada

In BC, health and safety regulations[3] require an asbestos inventory of the workplace, particularly in advance of
renovation or demolition work. If asbestos is identified and could potentially be disturbed, appropriate controls and
safe work procedures will be required. Other hazardous materials (e.g. lead-paint, mercury, silica, mould and PCBs) are
also required to be identified prior to renovation or demolition activities. In fact, all other provinces have similar
regulatory requirements to identify hazardous materials including asbestos prior to renovation or demolition activities.
Every element (roof, wall, floor, structure, HVAC, plumbing, finishes) or space within a building can potentially contain
asbestos, and there is no way to determine the presence of asbestos without laboratory analysis. This is an intimidating
situation for even the experienced construction professional or building owner, which is why the hazardous building
material identification and removal process requires an experienced professional, with expertise in sample collection
and analysis, and design and specifications through to complete abatement, air monitoring and sign-off, including the
knowledge, resources, and industry understanding to safely and affordably carry out an asbestos and hazardous
materials program.

[1]https://pollution-waste.canada.ca/environmental-protection-registry/regulations/review?1d=150
[2]https://www.cdc.gov/cancer/mesothelioma/index.htm
[3]https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-
regulation/part-20-construction-excavation-and-demolition#SectionNumber:20.112
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SIAA Safe Travel Tips

TIPS TO KEEP IN MIND FOR
SAFE TRAVELS* 2 co-operators

* https://www.cooperators.ca/en/Resources/stay-safe/safe-travels.aspx

Few experiences can compete with the thrill of international travel. Most popular destinations
offer safe environments for tourists, but it’s always smart to take precautions, no matter where
you’re going. Here are tips to keep you safe when you visit another country.

Personal safety

Research your destination beforehand. When you arrive, check with local tourism officials or
your hotel concierge for advice on safe and unsafe areas. Here are a few other tips to keep in
mind while exploring the sights:

e Avoid actions that make you look like a visitor (ex. carrying a camera, guidebook, maps
or large backpack).

e Bediscreet when handling money, use credit cards or traveller's cheques when possible,
and avoid using ATMs at night.

e Use a money belt to carry cash, credit cards and your passport under your clothing, and
leave other valuables at home or in a secure location.

e Practice common sense: Be extra careful when drinking alcohol, exercise caution when
in crowds, and never hitchhike.

e |If you’re in a foreign country, always carry the contact information of the Canadian
embassy or consulate.

Immunizations

If you’re going to an exotic location, minimize your chance of illness by getting the necessary
immunizations from your family doctor. Some countries actually require that you have certain
immunizations before you’re allowed to enter.

Check the country's official website to make sure your shots are up to date and find out what
documentation you need as proof of immunization. You can also check the Government of
Canada’s recommendations for travel vaccinations and find current health and safety
warnings for destinations around the world.

Travel documents

Canadians now require a passport for travel to most countries, including the United States.
Some countries also require a travel visa, especially if you’re staying for an extended period.
Visas are only available from the country you’re travelling to and may be applied for through
their government website.

Before you leave, write down the details of your passport and visa (if applicable), credit and
debit card details, travel insurance information, and driver’s license. Keep this information in a
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SIAA Safe Travel Tips (Cont'd)

secure location. If anything gets stolen, like your wallet, you’ll have a record and be able to
quickly take action.

Cyber safety

People often use social media to ask for sightseeing and dining recommendations before they
travel, but you should exercise caution when posting details about your travel plans. It leaves
your home vulnerable to break-ins. Try to make your home look lived-in while you’re away; have
someone collect your mail and shovel your snow in winter.

When travelling, avoid using public WiFi to access confidential information like credit card and
banking websites. Public WiFi is easier for thieves to hack and puts you at risk of theft and
identity fraud.

Check your travel coverage
When purchasing travel insurance, ensure the coverage includes:

e Emergency hospital and medical

e Multi-trip plans for frequent travellers
e Trip cancellation and interruption

e Flight accident

e Accidental death and dismemberment

SE RVPRO' (705) 687-3838
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QIAA The Funnies (Cont’d)

A positive attitude brings
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Liability for Hockey Injuries

LIABILITY FOR HOCKEY

CARROLL
INJURIES m HEYD
https://chcbarristers.com/liability-for-hockey-injuries/ ‘ CHOWN .*

Litigation. It's what we do.

Courtesy Of Alex Vigneault, Associate
Carroll Heyd Chown!‘?

It’s Thursday night. Your D-Division non-contact men’s league
is playing at the local rink’s latest possible ice time. You just
want to go out, get some exercise, and then get to bed.

There’s a guy on the other team you’re wary of. Gordy
Gohard. You hear him always talking about how he almost
went pro before his thumb injury slowed him down. He plays
every D-Division game like there are dozens of scouts in the
stands. You match up against him on a shift and skate
towards the offensive zone. Gordy sees you coming up the
middle with your head down and lays you out with a big, blindside hit. You’re concussed; you have missing
teeth; you suffer continued symptoms of post-concussive syndrome. But this is hockey —a non-contact league
or not, physicality in the sport is expected. Gordy can’t possibly be liable, then, right?

Wrong. (Well, maybe).

In Kempf v Nguyen,[1] the Ontario Court of Appeal stated that in hockey, players must assume some risk of
injury from bodily contact, even contact intentionally inflicted or in breach of the rules of the game. A body
check — even one that calls for a penalty - is part of the ordinary risk of each game. The risk assumed by the
player has limits, however.

According to the decision in Kempf, conduct in hockey becomes unacceptable only when it is malicious, out
of the ordinary or beyond the bounds of fair play. In agreeing to play hockey, a player implicitly consents to
a risk of injury inherent to a fast-paced and sometimes physically violent sport. This includes the risk that a
player may suffer injury, even serious injury, from bodily contact with another player during normal game
play. However, a player does not accept the risk of injury from conduct that is “malicious, out of the ordinary,
or beyond the bounds of fair play”.[2]

If the conduct is malicious and/or there is a clear intent to injure, the defendant will immediately be found
liable per the above standard. However, the analysis of whether an action within a game is “out of the
ordinary” or “beyond the bounds of fair play”, is circumstance-driven standard. It will vary on a case-by-case
basis. A judge will examine such factors, like the type of league in which the game was played, the level of
play in the league, the applicable rules, and the nature of the game. The result of these facts being applied to
a particular set of circumstances can vary greatly.

For example, in Levita v Crew,[3] the plaintiff was playing in a local non-contact hockey league. According to
one of the refs for the game, the plaintiff picked up the puck a few feet from the boards in the defense zone,
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QIAA Liability for Hockey Injuries (Cont'd)

at which point the defendant gave him a shove, resulting in the plaintiff crashing hard into the boards. The
ref in question assessed the defendant a 5-minute major penalty and a game misconduct, though it was
conceded that the penalty was only elevated from a 2-minute minor penalty after the ref saw the plaintiff in
notable pain. The ref’s evidence at trial that while there was no intent to injure, the defendant should have
been aware of the plaintiff’s position on the ice (an awkward distance from the boards) and acted accordingly.

The court ultimately found that the defendant was not negligent in this case. In arriving at its decision, the
court stated that a finding of negligence would follow if the plaintiff demonstrated that the defendant
breached the standard of care by engaging in conduct which “fell short of what a reasonable hockey player
participating in a hockey game in the parties’ league would do or refrain from doing, taking into account the
nature of the game and its inherent risks to which the players willingly consented.”[4] The court considered
that, while the incident occurred in a recreational league, it was the “A” division, which was “high-level and
frequently aggressive”. The plaintiff had played in the league numerous years and understood that such injury
could occur even in the non-contact recreational league. The physical contact between the players which
took place in this game occurred during play and fell within the accepted inherent risks. The court found
that the plaintiff “impliedly consented to being body-checked in the course of play, even where that body-
check might warrant a penalty”.[5]

Conversely, in Casterton v Maclsaac,[6] the plaintiff was hit behind the net by the defendant — in what was
described as a “blindside” hit. The plaintiff suffered a concussion and several broken teeth. In this case, the
court found for the plaintiff and awarded him $702,551 in damages. The court determined that the defendant
anticipated the collision and could have avoided it. Further, numerous witnesses testified at trial that the
defendant raised his arms just prior to the impact, which was corroborated by the injuries to the plaintiff’s
face. The court further accepted evidence that blindside hits — particularly hits to the head — are absolutely
prohibited and have no place in any hockey game. The court determined that the defendant either
deliberately attempted to injure the plaintiff or was reckless about the possibility that he would do so.
Interestingly, the court goes on to state that even if it had concluded that the hit was neither intentional nor
reckless, the defendant would be liable to the plaintiff because he failed to meet the standard of care
applicable to a hockey player in the circumstances. In essence, the hit was outside the bounds of fair play.

So, would Mr. Gohard be found liable for your injuries sustained? ~\_(“/)_/~

[1] 2015 ONCA 114.

[2] Casterton v Maclsaac, 2020 ONSC 190.
[3] 2015 ONSC 5316.

[4] Ibid at para 93.

[5] Ibid at para 102.

[6] 2020 ONSC 190.

Alex is a long-time member of Carroll Heyd Chown LLP, starting as an intern in
2014. He is now an associate at the firm, after a brief and unimpressive career as
Steve Buscemi’s body double. Alex was born and raised in Sudbury, Ontario, but
has called Barrie his home for nearly 20 years. His educational background has
brought him to Waterloo, where he attended Wilfrid Laurier University, and
London, where he attended law school at the University of Western Ontario. As a
part of Western Law, Alex was a frequent participant in sports arbitration moots,
and was the chair of Obiter Dicta —a committee that organizes student-performed
charitable concerts. Alex has litigation experience in a broad range of practice
areas, with a particular focus on employment law, construction law, and corporate
litigation. He is bilingual, fluent in both French and English.
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Winter Weather - Be Prepared

Canadian winters are tough. From coast-to-coast we all need fo be
prepared for winter's wrath. And preparation should start as soon as
possible.

Here are a few helpful tips to help you safely navigate the winter months.
Whether at home, at work, or at play, follow these tips to help stay safe when
the temperature drops.

Winterizing your home
Top 10 maintenance tips for winterizing your home:

Test and maintain smoke detectors and carbon monoxide detectors.
*Ensure your furnace, wood stove and any other heating sources are in good
working condition. Have them inspected, maintained and cleaned. During the heating season, clean or replace
furnace air filters each month.

If you go on vacation, even for a few days, leave the heat on and have someone you frust check on your home
while you are away.

* Run water through all plumbing fixtures regularly.

.

Test plumbing shut-off valves.

* Inspect your attic for frost accumulation, and check your eavestroughs and roof for potential ice dams or icicles
+ Keep your sidewalk and the front stairs of your house clear of snow and ice.

Keep snow away from gas meters, gas appliance vents, exhaust vents and basement windows.

+ Trim branches that are close fo your house or electrical wires.
* Prevent freezing of pipes by fitting exposed pipes with insulation sleeves or wrapping.

Ice safety tips
Top 10 Ways o Help Avoid Ice Hazards
+ Use designated ice surfaces. Many communities have designated ponds or outdoor ice surfaces - for activities

such as skating - that are maintained by knowledgeable personnel. Designated ice should be regularly tested to
ensure that it is thick enough and strong enough for recreational use.

+ Measure ice thickness in several locations. Local conditions such as currents and water depths can affect ice

thickness. White ice has air or snow within it and should be considered suspect for recreational use.

+ Avoid travelling on ice at night or when it is snowing. Reduced visibility increases your chances of driving onto an

open or weak ice area.This is a frequent cause of ATV- and snowmobile-related drowning.

+ Never go onfo ice alone.A companion may be able fo rescue you or go for help if you get info difficulty. Before you

leave shore, tell someone where you are going and what time you expect to return.

+ Stay off river ice and avoid the narrows between lakes. River currents and moving water at the narrows where one

lake flows info another can quickly change ice thickness or cause ice to be much thinner than in other locations
on the river or on the lake.

+ Wear a thermal protfection buoyant suit or a lifejacket. If you don’t have a thermal protection buoyant suit, wear a

lifejacket or PFD over your snowmobile suit or layered winter clothing fo increase your survival chances if you go
through the ice.

+ Take safety equipment with you. Pack ice picks, a rope and a smalll personal safety kit (i.e., a pocket knife, compass,

whistle, fire starter kit and cellphone) in your pockets or backpack.

+ Avoid alcohol. Alcohol impairs your judgment, coordination and reaction fime and speeds up the onset of

hypothermia.

« Don't drive on ice if you can avoid it. If you can't avoid it, have an escape plan. Open your windows, unlock

your doors and turn on available lights fo allow for a quick escape from your vehicle. Some ice safety experts
recommend that you have your seatbelt unfastened and your door slightly ajar to speed up an escape. Don't
wear a lifejacket while riding inside an enclosed vehicle; the extra bulk and flotation could hamper your escape
through a window.

+ Always supervise children playing on or near ice. Children playing on or near ice should always be with a

companion and under adult supervision.

Slip, Trip and Fall

As a homeowner, you'e responsible for keeping your property and areas such as stairs, walkways and driveways
reasonably safe for people who use them. Before a courier, babysitter, delivery person or repair technician visits, be
on the lookout for common hazards such as:
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QIAA Winter Weather - Be Prepared (Cont'd)

+ Ice and snow - use salt, shovel and/or sand to keep walking surfaces clear within bylaw fimeframes

+ Unexpected elevation changes, surface cracks or gaps - fix issues within your property line and/or report issues
on municipally-owned property such as uneven sidewalks

« Slippery surfaces such as wet floors or tile flooring - put down a non-slip covering

+ Missing or loose handrails on stairs — arrange repairs

+ Debris such as slippery and wet fall leaves - keep walking paths clear

+ Lighting - ensure all areas are adequately lit

Your Legal Liability

You may be held liable for slips, trips and falls if you don’t provide a reasonable standard of care in keeping your
property free from hazards. If you are hosting a yard or garage sale, consider what you can do to prevent the
potential for harm.

As a tenant, liability may be shared with your landlord. Who is held liable depends on the circumstances of the loss.
The following criteria are considered:

+ Was the danger foreseeable?

+ Was the homeowner’s conduct in accordance with acceptable standards of practice?
+ Did the danger exist for an unreasonable amount of fime?

+ How easily could the danger have been prevented?

The best way to avoid liability is fo prevent losses from occurring in the first place. Be diligent in keeping your property
free of hazards. Regular maintenance is one of the most effective ways to defend yourself against a claim or lawsuit
should one occur.

In the case of a shared space when you are a fenant, ensure your lease agreement clearly states your responsibilities

What to Do If Someone Slips, Trips or Falls

+ Assist the injured person in finding medical treatment. Call an ambulance if necessary.

+ Record the names and contact information of any witnesses. Obtain and record detailed descriptions of the
incident from the victim and witnesses.

+ Refer any discussions with the claimant to your insurer. NEVER ADMIT LIABILITY!

+ Take pictures of the area where the incident occurred. If possible, photograph the footwear that the injured person
was wearing.

+ Document the incident. This may help to establish a defense for a claim presented at a later date and help your
insurer analyze the cause of the incident.

* Report the incident to your insurer. Provide them with: a) Details of the incident; b) Information about what you did
fo avoid the incident.

+ Investigate potential causes and take steps to prevent and/or respond better to similar incidents in the future.

Winter Road Safety
Top 10 tips for safe winter driving:
+ Drive according fo the road conditions. Heed the warnings from Environment Canada’s local weather offices.

+ Tune up your car. Check your vehicle’s battery, belts, hoses, radiator, coolant/antifreeze, oll, lights, brakes, exhaust
system, heater/defroster, ignition system and fires.

+ Check the wipers regularly and carry an extra jug of windshield-washer fluid in your vehicle.

+ Inspect the tires and check the tire pressure at least once a month in cold weather.

+ Install four winter tires. Winter tires allow you to stop up to 40% sooner than all-season tires and significantly improve
your vehicle’s handling in winter weather.

+ Keep the gas tank topped up.

+ Always carry an emergency kit. Include extra antifreeze, a flashlight, batteries, blankets, a candle, matches, hazard
markers, a snow shovel, an ice scraper and brush, the phone number of a local towing company, sand, booster
cables and food.

+ Tell someone where you are going and when you expect to arrive.

+ Bring a map or GPS and plan an alternative route.

+ Carry a charged cell phone.

Excerpt taken from Insurance Bureau of Canada online - 2022
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Remember When?

Bus to Oftawa Convention 2006 2=

Christmas 2001
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Remember When? (Cont'd)

Golf 1998

Christmas 2004
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QIAA  Are Remote Workers Less Engaged?

Executives’ fears that remote workers are becoming less engaged
and sponfaneous when working online than they are while in the
office may be unfounded, new research has determined.

One of executives’ biggest worries about remote work is the
reduction in spontaneous meetings and conversations with
employees. As such, a major driving argument for bringing
employees back to the workplace is that remote workers are
becoming less engaged over time, resulting in less frequent and
spontaneous interactions with colleagues that are vital for both
organizational performance and innovation, two authors wrote in
a Harvard Business Review blog.

"But is this worry justified? New research on meetings show that it might not be,” Andrew Brodsky and Mike
Tolliver wrote in the Dec. 6 blog, No, Remote Employees Aren’t Becoming Less Engaged.

"It turns out that employees have more short, one-on-one meetings compared to 2020, and those meetings
are increasingly spontaneous (meaning they weren'’t set up in advance on the calendar). While there are
limitations fo this data, it does suggest that employees are finding new ways to connect with each other
— and that there are steps organizations can take to encourage them to continue to do so.”

Brodsky, assistant professor of management at McComlbs School of Business at the University of Texas
at Austin, partnered with Tolliver, director of product management at Vyopta, a software company that
provides remote meeting and collaboration analytics for large organizations.

The two researched employee engagement and how the frequency of remote meetings have changed
since the start of COVID-19 (Remote meetings were defined as those using remotfe video/audio
conferencing software, meaning that at least one person was remote from others in attendance).

"Given the anecdotal evidence of workers recently disengaging or quiet quitting, we had originally
predicted that one of the easiest ways to observe this effect would be a continual decrease in the number
of tfimes remote or hybrid coworkers were engaging — or meeting — with each other. However, we found
quite the opposite”

Brodsky and Tolliver gathered metadata from Zoom, Microsoft Teams and Webex meetings from 10
large global organizations (seven of which are Forfune 500 firms) spanning a variety of fields, including
technology, healthcare, energy and financial services. They compared six-week snapshots of raw meeting
counts from April through mid-May 2020 following COVID-19 lockdowns, and the same set of six weeks in
2021 and 2022.

The dataset included more than 48 million meetings for more than half a million employees. The data
analysis uncovered some major ways remote meetings have changed since the pandemic first forced
employees to work remotely:

+ Remote meetings have become more frequent —There were 60% more remote meetings per employee
in 2022 as compared to 2020 (a change of an average of five to eight meetings per week per employee)

+ Meetings have become shorter — Since 2020, remote meetings have decreased in length by 25% from
an average of 43 minutes per meeting in 2020 to 33 minutes in 2022

+ Meetings have become smaller — The average number of participants per meeting dropped by half
from an average of 20 per meeting in 2020 to 10 in 2022.This change was driven predominantly by
the increase in the proportion of one-on-one meetings rather than a decrease in the size of group
meetings

* Meetings have become more spontaneous — The blog authors were able fo tell which meetings were

scheduled via calendar invites and which were spontaneous. In 2020, only 17% of one-on-one meetings
were unscheduled, but in 2022, 66% of such meetings were unscheduled.
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"The combination of these findings presents an interesting picture:
not that remote workers seem to be becoming less engaged, but
rather — at least with respect to meetings — they are becoming
more engaged with their colleagues,” Brodsky and Tolliver wrote
in the blog. "This data also suggests that remote inferactions are
shiftfing to more closely mirror in-person interactions.”

"Whereas there have been substantial concerns that employees
are missing out on the casual and spontaneous rich interactions
that happen in-person, these findings indicate that remote
employees may be beginning to compensate for the loss of
those interactions by increasingly having impromptu meetings
remotely.”

The authors acknowledged there are limitations to the data and that much more data is needed to fully
understand all the implications of remote work.

"However, [the findings] do challenge the idea of what may be ‘lost’ about the in-office experience,” the
blog said. "In fact, employees seem to have adapted over time with regard o remote meetings — they
are increasingly efficient (shorter), more frequent, and more spontaneous. This suggests that remote
workers seem to be compensating for losses due to working outside the office and are engaging in
behaviors that are more and more similar to office work.”

Excerpt taken from Canadiaon Underwriters online - by Jason Contant, December 15, 2022.
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Fatigue is the state of feeling very tired, weary or sleepy resulting

from insufficient sleep, prolonged mental or physical work,

shift work, or extended periods of stress or anxiety.

Boring or repetitive tasks can intensify feelings of fatigue. s I G Ns

AND WORK '

Staying awake for 24 hours

straight aff e human body

almost exactly like a blood alcohol | 0'
level of .10%, which exceeds

Canada's legal limit for drivers.

Impacts of fatigue
DECREASED

#» decision making ability » tendency for risk-taking

= ability to do complex planning » forgetfulness

= communication skills » arrors in judgement

« productivity { performance # sick time and absentesism
= attention and vigilance = medical costs

= ability te handle job stress = accident rates

= Paction time

= mamory / abllity to recall details INCHEASED

Fatigue is regarded as having an impact on

work performance. Most accidents occur midnight—ﬁ“'"_
when people are more likely to want sleep — =
between midnight and 6 am, and between 1-3 pm ! 1-3
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By X

Mould & Asbestos Vandalism Reconstruction

esZoralio R&F CONSTRUCTIONE

DmmI

York Region Barrie - Orillia - Muskoka - Parry Sound
1877 333 0220 1800 228 7739
Schomberg: 905.939.8588 Barrie: 705.734.3326
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Carroll Heyd Chown LLP .
Canadian Independent Adjusters' Association Neuwsletter Editor
Doerr Claims Services Inc.
Foley Restoration - DKI

Garbutt Construction - DKI
Highland - DKI

Hudson Restoration
Investigative Risk Management

Larrek Investigations Jﬁ
MLE & Associates Insurance Adjusters ' w”vR
On Side Restoration

Ontario Spill Response Environmental Services

Pinchin
PuroClean Kayla Guy
R & F Construction Inc.- DKI kayla_guy@cooperators.ca |

Relectronic - Remech Inc.

Renoasis Structural Consulting Engineering
Restorations/Renovations by Rodgers

Royston Restorations

ServPro of Barrie/Muskoka

Service Master

Thomson Adjusters

Winmar Barrie/Orillia/Georgian Bay/Muskoka

If you see any articles that strike your
interest or have a suggestion as to what
you would like to see in this newsletter,
email your thoughts and ideas to Kayla
Guy at kayla_guy@cooperators.ca

Merry Christmas
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Happy New Year!

Stay tuned for our next online issue coming - March 2023
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